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I INTRODUCTION

We will remember 2014 with the celebration of the 20t Anniversary of Animus
Association Foundation. The celebration was held under the motto ,, 20 Years
Animus — 20 Years Accessible Psychotherapeutic Help® .21st of November
brought many like-minded people together — the current employees of the
organization, former colleagues, supporters, friends over the years, partners, etc.
The anniversary was a reason for us to think about the contribution that we
have made to the Bulgarian community and, most of all, to the people who have
suffered psychological trauma and to whom the efforts of the organization are
devoted. Currently, Animus Association Foundation is a sustainable and popular
organization within the community not only because of the highly qualified
professional team and the accessible psychotherapeutic support, but also because
the organization never refuses help and assistance even to the most vulnerable
groups of people who find themselves in the severest crisis situations.

For the past 20 years Animus Association Foundation has grown so much that it
currently employs more than 80 people and is already an organization that is
powerful enough to have a public influence for the sake of protecting the rights
and interest of its clients. At the same time, the work with the state institutions
involved in the protection of victims of violence has been seriously handicapped
over the past year. Our organization had a serious debate with the Ministry of
Justice about the way in which the Fund for Combating Domestic Violence is
managed. Apart from that, the ministry allocates only half of the fund of
500 000 BGN per year ensured by the Bulgarian state for combating domestic
violence to non-governmental organizations. For years now we have been asking
about what is going on with the rest of the resources foreseen in the state
budget. We believe that due to the lack of understanding of the problematics of
the victims of domestic violence, the Social Assistance Agency at the Ministry of
Labour and Social Policy is currently minimizing and decapacitating the already
elaborated Coordination Mechanism for Help and Support of Survivors of
Domestic Violence. Another challenge that we faced over past year concerns the
work of the Ministry of the Interior. As a program operator of the Norwegian
Financial Mechanism 2009 — 2014, Di rectorate “International
Ministry of the Interior delayed the evaluation of the project proposals submitted
under Measure B G 1 Pomestic Violence and Gender-based Violence” with
months and thus deprived non-governmental institutions in Bulgaria from
resources to combat domestic violence. All these challenges demonstrate that
instead of facilitating and supporting us in the work with the most severe cases
of domestic violence, the institutions relevant to the problems of the victims of
domestic violence in Bulgaria build in us the feeling that we are tilting at
windmills. This deprives us of much of our energy but does not discourage us.
This is how, we at Animus Association foundation, have faced the challenges and
hardship over the years. We recover and move on. At the same time, we can
gladly state that the media have always supported us at difficult times and help
us in the work on specific cases.

The direct work with people has always been a main priority for our
organization. A total of 19 095 clients were counselled at the organization in



2014. Of those, 16 373 were consultations at the 116 111 National Helpline for
Children in Bulgaria and 1 455 were the consultations delivered at the National
Helpline for Survivors of Violence. 74 clients were placed in the Crisis Center for
Survivors of Violence and a total of 753 clients benefitted from the services
provided at the Center for Counselling, Psychotherapy and Psychoanalysis and
the Trauma Center at Animus Association Foundation. In the Social Services
Center for Children and Families run by the organization a total of 409 children

and parents were counselled and 31 mothers and babies were accommodated in
the Mother and Baby Unit.

In 2014, it has been 5 years since the 116 111 National Helpline for Children was
launched in Bulgaria. The helpline is funded and monitored by the State Agency
for Child Protection. Animus Association Foundation has been operating the line
after winning a competition under the Bulgarian Public Procurement Act in
2010. The popularity of the helpline continues to grow and the number of the
calls increased to such an extent that in 2014 the line received 120 000 calls and
another 240 000 children, adolescents, parents and professionals waited on the
line and were not able to reach the consultants due to the business of the line.
The large number of children and adolescents looking for support at the child
helpline is indicative of how little we the adults talk to our children.

The children and adolescents calling at the National Helpline for Children
116 111 share mainly about problems in their relationships with peers, at school
or in the family, but also about various emotional problems, survived violence, or
the need for information on topics that concern them. Children from institutions
also talk about their problems at the helpline. The direct work with children
keeps us in constant contact with their real problems.

In 2014 Animus Association Foundation continued to operate the Social Services
Center for Children and Families in Sofia which consists of a Community
Support Center and a Mother and Baby Unit. The management of the social
services center has gradually turned the organization into the biggest provider of
psychotherapeutic services in Sofia. The Community Support Center maintains a
high level of professional standards and files reports on violence against children
even in cases when other institutions involved in the protection of children in
Bulgaria deny that such violence has been experienced by particular children.
Additionally, the Community Support Center often is the only unit in the City of
Sofia rejecting people with low parental capacity to adopt children. For us this is
a matter of professional ethics and is undertake in the name of the well-being of
the child.

The management of the Mother and Baby Unit continues to be a serious
challenge for the organization as the mothers with destructive behavior are often
a threat to their newborn babies. Our colleagues at the Mother and Baby Unit
work with devotion with these young women and often have to make difficult
decisions in the name of the life, health and the best interest of the child. On a
daily basis we are confronted with difficult moral dilemmas and often it is hard
for our professionals to make the best decisions for the mothers and the babies.



In 2014 a total of 21 projects were implemented at Animus Association
Foundation in the following fields: support of children and families, child
participation, domestic violence and trafficking in human beings.

We proudly state that one of the important European projects of the organization
in 2014, dealing with the point of view of children on the topic of school bullying,
was ranked on the first place among more than 400 project proposals submitted
in the particular call of the DAPHNE III Program of the European Union by non-
governmental organizations from the whole of Europe. This means that Animus
Association Foundation is both competitive at European level and is always well
aware of the most topical and relevant issues of children and women. The issue
of peer violence is attracting much attention today.

In 2014 we also launched a project entitled “ Zi p py ~ s — Hhei Futurks
Citizens o fsuppBuield oy our pa¥tners and friends from Norway —
Voksne for Barn. For the first time in our organization, the project places the
promotion of mental health as an investment in the future. So far we have
always involved in therapy and trauma prevention and the promotion of mental
health is an inspiring new beginning for us. Within the 24 lessons of the training
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program called “Zippy’ s Friends?”, young ¢ hi

their own emotions and the feelings of others, to handle difficulties and conflicts
and to communicate without violence and aggression. The team of Animus
Association Foundation was licensed to
1s excited to work with children aged 6-7 and to see in their eyes the meaning of
the program.

In 2014 Animus Training Center organized a total of 307 training events,
involving 1 428 participants. The trainings were held both at the Training
Centre of Animus Association Foundation and at venues across the country.

We are extremely grateful to all the people who supported our ideas in 2014.
These are the people who believe in us, the members of the Board, our donors,
the team of psychotherapists and social workers who constantly strive to grow
professionally and to provide quality services, the volunteers, university students
and interns who with their hard work and dedication support the social
programs of the organization. The volunteers and interns have helped in the
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most challenging programs and services offered at the organization -t he “ Sai nt
Petka” Crisis Center, the NatiomndheMdloet 1 i ne f

and Baby Unit, where the numbers of people in need are the largest.

Nadejda Stoytcheva Maria Tchomarova

* You can find more information about the celebration of Animus 20
Anniversary on our website: http.//www.animusassociation.org/.



II. LIST OF PROJECTS IMPLEMENTED IN 2014

1. “Social Services Center for Children an
Community Support Center and a Mother & Baby Unit, (December 1st
2011 - December 15t 2014), funded by the Bulgarian state budget via Sofia
Municipality, under the mechanism of state-delegated activities;

2. “St . Petka Crisis Center @®arrh1820i2viMarelr s o f
1st 2015), financed by the Bulgarian state budget via Sofia Municipality,
under the mechanism of state-delegated activities;

8. “Trauma Center for Chi(Begterebar 2G1H-dAuFuatmi 11 e s
2016), funded by the Bulgarian — Swiss Cooperation Programme,
Thematic Fund “ RFORM FUND LINKED TO CIVIL SOCIETY PARTICIPATION”;

4. ,National Helpline for Children 116 1 1 1®ay 2013 — May 2015), funded
by the Bulgarian State Budget, under a public procurement procedure
opened by the Bulgarian State Agency for Child Protection;

5. ,,Comprehensive Program for National Referral of Survivors of Violence”
(January 1st 2014 — June 30th 2014), funded by the Fund for Combatting
Domestic Violence at the Ministry of Justice in Bulgaria;

6. “Hotline for Survivors of Domestic Violence” (July 1st 2014 — December
31st 2014), funded by the Social Assistance Fund at the Ministry of Labor
and Social Policy in Bulgaria;

7. “ dtroducing Participatory and Child-centered Approach for Early
Identification and Prevention of Bullying in School Setting in 7 EU
Countries”, (December 1st 2014 - November 30th 2016), funded by the
DAPHNE III Program of the European Union;

8. Strengthening Children’ s Voices in Euro
Helplines” (December 1st 2012 — November 30th 2014), funded by the
“Fundamental Rights and Citizenship Progr

9., Comprehensive Care Program ifm r BWlugravri iva“
(June 2013 - May 2015), funded by the Medicor Foundation, Liechtenstein;

10.“Zippy’ s -FheeFdadsure Cit i z(Bchrsaryodfd20B41-l gari a
April 30th 2016), funded by The NGO Support Program in Bulgaria under
the Financial Mechanism of the European Economic Area;

11.“Building the Capacity of Animus Association Foundation for Ensuring
Sustainability in the Implementation of the Pr o gram “Zi p’p¥%’ s nFri
Mass Schools” (November 2014 - October 2015), funded by the NGO



Support Program in Bulgaria under the Financial mechanism of the
European Economic Area;

12.,,Developing a National Referral Mechanism and Standards for
Identification, Protection and Support of Women Victims of Domestic
Vi ol edaneafy 1st 2011 — December 31st 2013, continued until April
30th 2 0 1 4 funded by the OAK Foundation;

13.,,Empowering Care. Empowering girls in residential care against violence
against women.” Jahuary 15t 2013 — December 31st 2014), funded by the

DAPHNE III Program of the European Union, co-funded by the German-
Bulgarian Industrial Chamber;

14, MenCare Campai gn(DecemberBAD13g-aNovemBer 2016),

funded by the OAK Foundation, with implementing organization ©* Rodi t el 1

As s o ¢ 1 Animws Adsqciation Foundation is a partner in the project;

15,“ Humani tarian Ai d for Wo me n and Childr

Accommodated at the Crisis Center for Survivors o f Vi o Beptember”
4th 2014 — September 4th 2015), funded by Charity Foundation at
International —Wofinien’ s Cl ub

16.“ Re duc Yonth at Risk Numbers: Modeling Early Childhood
Intervention Ap pr o a ¢ &evenfber 1st 2013 — October 31st 2015),
funded by the NGO Suport Program in Bulgaria under the Financial
Mechanism of the European Economic Area 2009-2014, with
implementing organization Providus Latvia, Animus Association
Foundation is a partner in the project;

17.,Safe Return of Survivors of Trafficking in Human Beings and Victims of
Domestic Violence without a Residence Permit or with Uncertain
Residence Permit“ funded by ISEC Program of the EU (November 26th
2012 — June 30th 2014 ), funded by the ISEC Program of the European

Union, with 1mplementing organization

13 Th

victil ms of violence 1n the Net herl ands?”?”

is a partner in the project;

188“Promotion of the Rights of Trafficked P

Slovakia with Emphasis on Legal Support — A Human Rights-Based
Ap pr o 4Jarhudry 2013 — December 2015), funded by ISEC Program of
the European Union;

19.“NGOs&Co — NGO-Business Engagement in Addressing Human
Trafficking” ( May 2013 — April 2015), co-funded by the Prevention of and
Fight against Crime Program of the European Union, Animus Association
Foundation is a partner in the project;



20.“Trafficking as a Criminal Enterprice” (May 2014 - March 2016), financed
by the 7th Framework Program of the European Union, with
implementing organization “7rilateral Research and Consulting”, Animus
Association Foundation is a partner in the project;

21.“Together - to Ensure Justice for Vulnerable Groups of People ", (November
2014 — October 2015), funded by the NGO Support Program in Bulgaria
under the Financial Mechanism of the European Economic Area, with
implementing organization “Gender Al ternati,vAmmu¥foundat
Association Foundation is a partner in the project;



ITII. SUMMARIES OF PROJECTS IMPLEMENTED IN 2014

1. Social Services Center for Children and Families

December 15t 2011 - December 1st 2014

Funded by the Bulgarian state budget via Sofia Municipality under the
mechanism of state-delegated activities

Within three years of providing social services in the Community Suport Center
at the Social Services Center for Children and Families, we were able to win the
trust of customers, received their recognition of our efforts to work quality and
mostly in their interest. During these three years we have gained fruitful
partnership, built a working mechanism of interaction with all institutions.

In 2014 we can define as signature achievement, at the end of November we
signed a new three-year contract for the management of the Social Services
Centre for Children and Families with Sofia Municipality. In terms of greater
competition among providers of social services in Sofia-city adopted a very
serious challenge of applying and winning the contest was preceded by serious
preparation for application. The team of the Social Services Centre for Children
and Families accepts commissioned trust mostly as expected in the future to
continue to maintain the high quality of social services, to maintain highly
specialized, professional team and trained to meet the needs of the community to
support children and families.

And in 2014 the team of the
Social Services Centre for
Children and Families
continued to work in all

programs spelled with a large
number of users. Again in 2014
analysis shows that the flow of
customers of the Community
Suport Center significantly

higher number of cases of child
witnesses and  victims  of
violence, children with delinquent behavior, children with behavioral problems
from a wide register and children involved in family war with the risk of PAS
syndrome. It is noteworthy that during the three years of management of the
Community Suport Center firmly establish our program evaluation and training



of the candidate - adoptive parents. Conducted individual form of work gives
more insight into the functioning and dynamics of the relationships in the
family, to assist candidate - adoptive parents. The group format provides
training space for the participation of all prospective adopters for free expression
of questions and comments, as well acquainted with the regulations. For 2015 we
have set ourselves the goal to develop individual and group form of post-adoption
counseling.

In 2014 the team providing services in the Community Suport Center, working
with seriously exceeded capacity - 37.50%. Regardless of the exceeded capacity
we always kept the quality of services provided. Leading us not amount 1i.e. the
large number of cases and the customer to obtain the desired change and to
achieve the best for the child. Important evidence of the quality of care is applied
effective and reliable monitoring system, where an important tool for the
development of the program is the feedback from customers. Kind words and
thanks expressed by users of the social services act motivating the team and give
us strength to continue to work very dedicated in the name of the best interests
of the children in Bulgaria.

"Mother and baby" Unit

And in 2014 the team of "Mother and Baby" Unit, works with cases that are
complicated and require additional resources and training of the staff. Such
cases were working with minors, low capacitance mothers, mothers with mental
health problems, mothers with mental disabilities, mothers with traumatic
experience, mothers with institutional experience and others. Challenge was to
service management and the employees except the daily process of providing
psychological and social support for mothers, aimed at fostering relations of
affection with the baby, as well as towards developing skills for maternity in a
manner consistent with the needs of the baby to develop activities and
empowerment and education of mothers in order to obtain autonomy and
independence.

Our efforts paid off with the following achievements: was secure accommodation
and shelter to 16 clients and 15 children. All clients of "Mother and Baby" Unit
received health advice from the nurse of The Unit and other health facilities /
CPH "N. Shipkovenski ", YAGB" Maternity ", YMBALSM " Pirogov ", UB
Alexandrovska , VII th DCC, DCC XI th, II Second City Hospital, V-th City
Hospital, Regional Hospital, Hospital " Naum ", etc. /, socio-legal advice from a
team of social workers, counseling by psychologists of CSS to SSCCEF,
motivational training, training in parenting skills, mediation, binding supportive



family environment and others. Eleven clients were consulted for labor and civil
rights, were trained in the preparation of resumes and cover letters, actively
involved in the program on Empowerment and managed to find a job. Six clients
received assistance in finding rental housing, and five clients were successfully
integrated in their family environment. Five children were recorded in the
information  system  for childcare
classified and recorded in childcare. A
girl nine years old coming from family
with domestic violence was transferred
to a suitable school for child. A
customer from Cameroon was assisted
to receive the necessary documents for
traveling to her own country. Sixteen
clients received assistance for aid and
maternity law ZSPD. Three clients
victims of domestic violence were

consulted about their rights to legal

assistance and received a restraining

order for abusers. Two clients received assistance for removal of personal
documents. Eighteen children were enrolled in GPs consulted immunized on
schedule and reviewed by a pediatrician.

For the last three years "Mother and Baby" Unit is managed by the Foundation
"Animus Association" promoting its practice of providing the service.
Significantly, suppliers who provide such a service, as well as those who are
about disclosure of such service we are looking for training and exchange of
experiences for our good practice in the provision of social services.



2. Crisis Unit for Survivors of Violence "Saint Petka"
March 1st 2012 — March 1st 2015

Financed by the Bulgarian state budget via Sofia Municipality, under the
mechanism of state-delegated activities

The Crisis Unit "Sveta Petka" is the only place in Sofia to accommodate victims
of domestic violence, women and children. The service is used by victims of
domestic violence not only from Sofia and Sofia region, but also throughout the
country. Since its establishment the team of the Crisis Unit has accumulated its
own unique experience and has clearly established operating procedures.
Throughout the 16 years of its

establishment since1999 until today,

the Crisis Unit has never been closed m"‘
and has not stopped working with Pt

K

clients.

The maintenance of the services is a
serious challenge to the team and is
accompanied by a lot of effort. “ Cr i s
Un i mméludes a set of activities that
assist victims of domestic violence to
stop the violence, to get out of the
situation of abuse and to recover

from the experience. The process of

going out from a situation of violence and the recovery is long and individual.
The required time depends on the duration of the violence and the coping
capacity of the customers.

The emergency accommodation, the timely psychological support and the social
advocacy are activities that create the basic conditions for coping in a situation of
violence. The continuous non-stop mode of the Crisis Unit enables timely
support, which in some cases is lifesaving.

Many of the women who turn to the Crisis Unit for support are in a state of
deadlock, provoked by recent beatings or other acts of violence against them or
their children, or generally by an event in their lives, which they feel they cannot
cope with. This is usually associated with a sense of urgently needed change,
accompanied with confusion, exhaustion, fear and frustration.

There is a trend that has been permanently preserved during the past year at
the assessment of risk and its management in the cases of victims of domestic



violence that have contacted the Crisis Unit "Sveta Petka", and the trend shows
that they are associated with particularly severe, life-threatening physical
violence, such as fractures of the ribs, femur, lacerated - concussion wounds in
the head, death threats, rape in marriage, threats of shooting with owned
firearm, attempted strangling with wire, brain concussion due to severe beating,
beatings in public.These cases required collaborated and well coordinated actions
by the services and institutions relevant to the problem. In the cases described
above, the children are witnesses of the acts of domestic violence or have been
subjected to physical and emotional abuse - offensive and degrading treatment,
shearings, restriction of their personal liberty.

Another common problem that we come across in our casework on domestic
violence, continues to be the frequent re-victimization of the victims by some of
the offices and institutions. Cases which lack timely intervention and a
coordinated approach, do not make an exception. This on the other hand leads to
placing the victims in a high risk for their health and lives.

It 1s observed a lack of trust in the
clients towards the institutions,,
procedures and paperwork, which
in most of the cases remain
incomprehensible to them and the
deadlines seem to have infinite
length, especially in situations of
extreme urgency. As it turns out,
the government institutions with
their bureaucracy cannot answer

relevantly the needs of clients
exiting a situation of violence.
Another problem is the lack of public awareness concerning the rights of victims
of domestic violence, the imposing of the measures of protection, as well as
msufficient knowledge of the powers of the
Institution whose workers identify the
cases which to a large extent prevents
their successful resolution

Regardless of the wurgency and the
seriousness of the case it is observed a
delay of issuing a warrant for immediate
protection, which to a large extent
falters the victims and increases their
doubts about their safety and support.




In this line of thought in the past year it was of upmost importance the initiation
on behalf of the team in the cooperation with other structures, involved in the
resulting of the problems of victims of violence. Thus one of the main tasks in
this past year was the maintenance, accessibility and involvement of other
services for ensuring possibilities to continue the support of the victims.
Significant efforts were put into visiting the involved services which is a good
form of investment, resulting in an increased efficiency and number of the joint
caseworks.



3.Project: “Tr auma Center for Children
September 2013 — August 2016

Funded by the Bulgarian — Swiss Cooperation Programme, Thematic Fund

and F

“Reform Fund Linked to Civil Society

The project "Trauma Center for Children and Families" is implemented by
Animus Association Foundation and is funded by the Swiss-Bulgarian
Cooperation Program. The project launched on the 1 st of September 2013 and go
on for three years until 31st of August 2016. The project aims at the provision of
social services within the social system by

Iintroducing an innovative element - a specialized

trauma center complementing the services provided &

by the child protection system in Bulgaria.

TPABMA LEHTBP 3A AEUA M CEMERCTBA

The "Trauma Center for Children and Families"
provides free programs for children who have
experienced traumatic events and their parents so
that they can have the opportunity to recover from

their experiences.

Through the programs that it offers to children, the

Trauma Center for Children and Families improves

chil dren’ sandtheoppbriuritnes t® process

the traumatic events they have experienced in their lives and to deal with their
consequences in the future. The project helps parents to increase their capacity
for good parenting and to create a supportive family environment in which
children can grow safely and securely. Support is also provided for the important
figures in a child's life outside the family which are key to the development and
adaptation of the child in society.

AELIA
N CEMENCTBA

3A NOAKPENA HA AEUA,
KOSATO MOXE AA CE NOA3BA OT
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