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I.

INTRODUCTION

We will remember 2014 with the celebration of the 20th Anniversary of Animus
Association Foundation. The celebration was held under the motto „20 Years
Animus – 20 Years Accessible Psychotherapeutic Help”. 21st of November
brought many like-minded people together – the current employees of the
organization, former colleagues, supporters, friends over the years, partners, etc.
The anniversary was a reason for us to think about the contribution that we
have made to the Bulgarian community and, most of all, to the people who have
suffered psychological trauma and to whom the efforts of the organization are
devoted. Currently, Animus Association Foundation is a sustainable and popular
organization within the community not only because of the highly qualified
professional team and the accessible psychotherapeutic support, but also because
the organization never refuses help and assistance even to the most vulnerable
groups of people who find themselves in the severest crisis situations.
For the past 20 years Animus Association Foundation has grown so much that it
currently employs more than 80 people and is already an organization that is
powerful enough to have a public influence for the sake of protecting the rights
and interest of its clients. At the same time, the work with the state institutions
involved in the protection of victims of violence has been seriously handicapped
over the past year. Our organization had a serious debate with the Ministry of
Justice about the way in which the Fund for Combating Domestic Violence is
managed. Apart from that, the ministry allocates only half of the fund of
500 000 BGN per year ensured by the Bulgarian state for combating domestic
violence to non-governmental organizations. For years now we have been asking
about what is going on with the rest of the resources foreseen in the state
budget. We believe that due to the lack of understanding of the problematics of
the victims of domestic violence, the Social Assistance Agency at the Ministry of
Labour and Social Policy is currently minimizing and decapacitating the already
elaborated Coordination Mechanism for Help and Support of Survivors of
Domestic Violence. Another challenge that we faced over past year concerns the
work of the Ministry of the Interior. As a program operator of the Norwegian
Financial Mechanism 2009 – 2014, Directorate “International Projects” of the
Ministry of the Interior delayed the evaluation of the project proposals submitted
under Measure BG 12 „Domestic Violence and Gender-based Violence” with
months and thus deprived non-governmental institutions in Bulgaria from
resources to combat domestic violence. All these challenges demonstrate that
instead of facilitating and supporting us in the work with the most severe cases
of domestic violence, the institutions relevant to the problems of the victims of
domestic violence in Bulgaria build in us the feeling that we are tilting at
windmills. This deprives us of much of our energy but does not discourage us.
This is how, we at Animus Association foundation, have faced the challenges and
hardship over the years. We recover and move on. At the same time, we can
gladly state that the media have always supported us at difficult times and help
us in the work on specific cases.
The direct work with people has always been a main priority for our
organization. A total of 19 095 clients were counselled at the organization in

2014. Of those, 16 373 were consultations at the 116 111 National Helpline for
Children in Bulgaria and 1 455 were the consultations delivered at the National
Helpline for Survivors of Violence. 74 clients were placed in the Crisis Center for
Survivors of Violence and a total of 753 clients benefitted from the services
provided at the Center for Counselling, Psychotherapy and Psychoanalysis and
the Trauma Center at Animus Association Foundation. In the Social Services
Center for Children and Families run by the organization a total of 409 children
and parents were counselled and 31 mothers and babies were accommodated in
the Mother and Baby Unit.
In 2014, it has been 5 years since the 116 111 National Helpline for Children was
launched in Bulgaria. The helpline is funded and monitored by the State Agency
for Child Protection. Animus Association Foundation has been operating the line
after winning a competition under the Bulgarian Public Procurement Act in
2010. The popularity of the helpline continues to grow and the number of the
calls increased to such an extent that in 2014 the line received 120 000 calls and
another 240 000 children, adolescents, parents and professionals waited on the
line and were not able to reach the consultants due to the business of the line.
The large number of children and adolescents looking for support at the child
helpline is indicative of how little we the adults talk to our children.
The children and adolescents calling at the National Helpline for Children
116 111 share mainly about problems in their relationships with peers, at school
or in the family, but also about various emotional problems, survived violence, or
the need for information on topics that concern them. Children from institutions
also talk about their problems at the helpline. The direct work with children
keeps us in constant contact with their real problems.
In 2014 Animus Association Foundation continued to operate the Social Services
Center for Children and Families in Sofia which consists of a Community
Support Center and a Mother and Baby Unit. The management of the social
services center has gradually turned the organization into the biggest provider of
psychotherapeutic services in Sofia. The Community Support Center maintains a
high level of professional standards and files reports on violence against children
even in cases when other institutions involved in the protection of children in
Bulgaria deny that such violence has been experienced by particular children.
Additionally, the Community Support Center often is the only unit in the City of
Sofia rejecting people with low parental capacity to adopt children. For us this is
a matter of professional ethics and is undertake in the name of the well-being of
the child.
The management of the Mother and Baby Unit continues to be a serious
challenge for the organization as the mothers with destructive behavior are often
a threat to their newborn babies. Our colleagues at the Mother and Baby Unit
work with devotion with these young women and often have to make difficult
decisions in the name of the life, health and the best interest of the child. On a
daily basis we are confronted with difficult moral dilemmas and often it is hard
for our professionals to make the best decisions for the mothers and the babies.

In 2014 a total of 21 projects were implemented at Animus Association
Foundation in the following fields: support of children and families, child
participation, domestic violence and trafficking in human beings.
We proudly state that one of the important European projects of the organization
in 2014, dealing with the point of view of children on the topic of school bullying,
was ranked on the first place among more than 400 project proposals submitted
in the particular call of the DAPHNE III Program of the European Union by nongovernmental organizations from the whole of Europe. This means that Animus
Association Foundation is both competitive at European level and is always well
aware of the most topical and relevant issues of children and women. The issue
of peer violence is attracting much attention today.
In 2014 we also launched a project entitled “Zippy’s Friends – The Future
Citizens of Bulgaria” supported by our partners and friends from Norway –
Voksne for Barn. For the first time in our organization, the project places the
promotion of mental health as an investment in the future. So far we have
always involved in therapy and trauma prevention and the promotion of mental
health is an inspiring new beginning for us. Within the 24 lessons of the training
program called “Zippy’s Friends”, young children learn to better understand
their own emotions and the feelings of others, to handle difficulties and conflicts
and to communicate without violence and aggression. The team of Animus
Аssociation Foundation was licensed to disseminate the program in Bulgaria and
is excited to work with children aged 6-7 and to see in their eyes the meaning of
the program.
In 2014 Animus Training Center organized a total of 307 training events,
involving 1 428 participants. The trainings were held both at the Training
Centre of Animus Association Foundation and at venues across the country.
We are extremely grateful to all the people who supported our ideas in 2014.
These are the people who believe in us, the members of the Board, our donors,
the team of psychotherapists and social workers who constantly strive to grow
professionally and to provide quality services, the volunteers, university students
and interns who with their hard work and dedication support the social
programs of the organization. The volunteers and interns have helped in the
most challenging programs and services offered at the organization – the “Saint
Petka” Crisis Center, the National Hotline for Survivors of Violence, the Mother
and Baby Unit, where the numbers of people in need are the largest.

Nadejda Stoytcheva

Maria Tchomarova

* You can find more information about the celebration of Animus 20th
Anniversary on our website: http://www.animusassociation.org/.

II. LIST OF PROJECTS IMPLEMENTED IN 2014

1. “Social Services Center for Children and Families”, consisting of a
Community Support Center and a Mother & Baby Unit, (December 1st
2011 - December 1st 2014), funded by the Bulgarian state budget via Sofia
Municipality, under the mechanism of state-delegated activities;
2. “St.Petka Crisis Center for Survivors of Violence” (March 1st 2012 – March
1st 2015), financed by the Bulgarian state budget via Sofia Municipality,
under the mechanism of state-delegated activities;
3. “Trauma Center for Children and Families“ (September 2013 – August
2016), funded by the Bulgarian – Swiss Cooperation Programme,
Thematic Fund “REFORM FUND LINKED TO CIVIL SOCIETY PARTICIPATION”;
4. „National Helpline for Children 116 111” (May 2013 – May 2015), funded
by the Bulgarian State Budget, under a public procurement procedure
opened by the Bulgarian State Agency for Child Protection;
5. „Comprehensive Program for National Referral of Survivors of Violence”
(January 1st 2014 – June 30th 2014), funded by the Fund for Combatting
Domestic Violence at the Ministry of Justice in Bulgaria;
6. “Hotline for Survivors of Domestic Violence” (July 1st 2014 – December
31st 2014), funded by the Social Assistance Fund at the Ministry of Labor
and Social Policy in Bulgaria;
7. “Introducing Participatory and Child-centered Approach for Early
Identification and Prevention of Bullying in School Setting in 7 EU
Countries”, (December 1st 2014 - November 30th 2016), funded by the
DAPHNE III Program of the European Union;
8. “Strengthening Children’s Voices in European Society through Child
Helplines” (December 1st 2012 – November 30th 2014), funded by the
“Fundamental Rights and Citizenship Program” of the European Union;
9. „Comprehensive Care Program for Survivors of Violence in Bulgaria“
(June 2013 - May 2015), funded by the Medicor Foundation, Liechtenstein;
10. “Zippy’s Friends” - the Future Citizens of Bulgaria” (February 3rd 2014 April 30th 2016), funded by The NGO Support Program in Bulgaria under
the Financial Mechanism of the European Economic Area;
11. “Building the Capacity of Animus Association Foundation for Ensuring
Sustainability in the Implementation of the Program “Zippy’s Friend’s” in
Mass Schools” (November 2014 - October 2015), funded by the NGO

Support Program in Bulgaria under the Financial mechanism of the
European Economic Area;
12. „Developing a National Referral Mechanism and Standards for
Identification, Protection and Support of Women Victims of Domestic
Violence” (January 1st 2011 – December 31st 2013, continued until April
30th 2014 г.), funded by the OAK Foundation;
13. „Empowering Care. Empowering girls in residential care against violence
against women.” (January 1st 2013 – December 31st 2014), funded by the
DAPHNE III Program of the European Union, co-funded by the GermanBulgarian Industrial Chamber;
14. „MenCare Campaign in Bulgaria“ (December 2013 – November 2016),
funded by the OAK Foundation, with implementing organization “Roditeli
Association”, Animus Association Foundation is a partner in the project;
15. “Humanitarian Aid for Women and Children Victims of Violence,
Accommodated at the Crisis Center for Survivors of Violence” (September
4th 2014 – September 4th 2015), funded by Charity Foundation at
International Women’s Club – Sofia;
16. “Reducing Youth at Risk Numbers: Modeling Early Childhood
Intervention Approaches” (November 1st 2013 – October 31st 2015),
funded by the NGO Suport Program in Bulgaria under the Financial
Mechanism of the European Economic Area 2009-2014, with
implementing organization Providus Latvia, Animus Association
Foundation is a partner in the project;
17. „Safe Return of Survivors of Trafficking in Human Beings and Victims of
Domestic Violence without a Residence Permit or with Uncertain
Residence Permit“ funded by ISEC Program of the EU (November 26th
2012 – June 30th 2014 ), funded by the ISEC Program of the European
Union, with implementing organization “The Federation of the shelters for
victims of violence in the Netherlands””, Animus Association Foundation
is a partner in the project;
18. “Promotion of the Rights of Trafficked Persons in Bulgaria, Romania and
Slovakia with Emphasis on Legal Support – A Human Rights-Based
Approach” (January 2013 – December 2015), funded by ISEC Program of
the European Union;
19. “NGOs&Co – NGO-Business Engagement in Addressing Human
Trafficking” ( May 2013 – April 2015), co-funded by the Prevention of and
Fight against Crime Program of the European Union, Animus Association
Foundation is a partner in the project;

20. “Trafficking as a Criminal Enterprice”, (May 2014 - March 2016), financed
by the 7th Framework Program of the European Union, with
implementing organization “Trilateral Research and Consulting”, Animus
Association Foundation is a partner in the project;
21. “Together - to Ensure Justice for Vulnerable Groups of People", (November
2014 – October 2015), funded by the NGO Support Program in Bulgaria
under the Financial Mechanism of the European Economic Area, with
implementing organization “Gender Alternatives Foundation”, Animus
Association Foundation is a partner in the project;

III. SUMMARIES OF PROJECTS IMPLEMENTED IN 2014

1. Social Services Center for Children and Families
December 1st 2011 - December 1st 2014

Funded by the Bulgarian state budget via Sofia Municipality under the
mechanism of state-delegated activities
Within three years of providing social services in the Community Suport Center
at the Social Services Center for Children and Families, we were able to win the
trust of customers, received their recognition of our efforts to work quality and
mostly in their interest. During these three years we have gained fruitful
partnership, built a working mechanism of interaction with all institutions.
In 2014 we can define as signature achievement, at the end of November we
signed a new three-year contract for the management of the Social Services
Centre for Children and Families with Sofia Municipality. In terms of greater
competition among providers of social services in Sofia-city adopted a very
serious challenge of applying and winning the contest was preceded by serious
preparation for application. The team of the Social Services Centre for Children
and Families accepts commissioned trust mostly as expected in the future to
continue to maintain the high quality of social services, to maintain highly
specialized, professional team and trained to meet the needs of the community to
support children and families.
And in 2014 the team of the
Social Services Centre for
Children
and
Families
continued to work in all
programs spelled with a large
number of users. Again in 2014
analysis shows that the flow of
customers of the Community
Suport
Center
significantly
higher number of cases of child
witnesses
and
victims
of
violence, children with delinquent behavior, children with behavioral problems
from a wide register and children involved in family war with the risk of PAS
syndrome. It is noteworthy that during the three years of management of the
Community Suport Center firmly establish our program evaluation and training

of the candidate - adoptive parents. Conducted individual form of work gives
more insight into the functioning and dynamics of the relationships in the
family, to assist candidate - adoptive parents. The group format provides
training space for the participation of all prospective adopters for free expression
of questions and comments, as well acquainted with the regulations. For 2015 we
have set ourselves the goal to develop individual and group form of post-adoption
counseling.
In 2014 the team providing services in the Community Suport Center, working
with seriously exceeded capacity - 37.50%. Regardless of the exceeded capacity
we always kept the quality of services provided. Leading us not amount i.e. the
large number of cases and the customer to obtain the desired change and to
achieve the best for the child. Important evidence of the quality of care is applied
effective and reliable monitoring system, where an important tool for the
development of the program is the feedback from customers. Kind words and
thanks expressed by users of the social services act motivating the team and give
us strength to continue to work very dedicated in the name of the best interests
of the children in Bulgaria.

"Mother and baby" Unit

And in 2014 the team of "Mother and Baby" Unit, works with cases that are
complicated and require additional resources and training of the staff. Such
cases were working with minors, low capacitance mothers, mothers with mental
health problems, mothers with mental disabilities, mothers with traumatic
experience, mothers with institutional experience and others. Challenge was to
service management and the employees except the daily process of providing
psychological and social support for mothers, aimed at fostering relations of
affection with the baby, as well as towards developing skills for maternity in a
manner consistent with the needs of the baby to develop activities and
empowerment and education of mothers in order to obtain autonomy and
independence.
Our efforts paid off with the following achievements: was secure accommodation
and shelter to 16 clients and 15 children. All clients of "Mother and Baby" Unit
received health advice from the nurse of The Unit and other health facilities /
CPH "N. Shipkovenski ", YAGB" Maternity ", YMBALSM " Pirogov ", UB
Alexandrovska , VII th DCC, DCC XI th, II Second City Hospital, V-th City
Hospital, Regional Hospital, Hospital " Naum ", etc. /, socio-legal advice from a
team of social workers, counseling by psychologists of CSS to SSCCF,
motivational training, training in parenting skills, mediation, binding supportive

family environment and others. Eleven clients were consulted for labor and civil
rights, were trained in the preparation of resumes and cover letters, actively
involved in the program on Empowerment and managed to find a job. Six clients
received assistance in finding rental housing, and five clients were successfully
integrated in their family environment. Five children were recorded in the
information
system
for
childcare
classified and recorded in childcare. A
girl nine years old coming from family
with domestic violence was transferred
to a suitable school for child. A
customer from Cameroon was assisted
to receive the necessary documents for
traveling to her own country. Sixteen
clients received assistance for aid and
maternity law ZSPD. Three clients
victims of domestic violence were
consulted about their rights to legal
assistance and received a restraining
order for abusers. Two clients received assistance for removal of personal
documents. Eighteen children were enrolled in GPs consulted immunized on
schedule and reviewed by a pediatrician.
For the last three years "Mother and Baby" Unit is managed by the Foundation
"Animus Association" promoting its practice of providing the service.
Significantly, suppliers who provide such a service, as well as those who are
about disclosure of such service we are looking for training and exchange of
experiences for our good practice in the provision of social services.

2. Crisis Unit for Survivors of Violence "Saint Petka"
March 1st 2012 – March 1st 2015

Financed by the Bulgarian state budget via Sofia Municipality, under the
mechanism of state-delegated activities

The Crisis Unit "Sveta Petka" is the only place in Sofia to accommodate victims
of domestic violence, women and children. The service is used by victims of
domestic violence not only from Sofia and Sofia region, but also throughout the
country. Since its establishment the team of the Crisis Unit has accumulated its
own unique experience and has clearly established operating procedures.
Throughout the 16 years of its
establishment since1999 until today,
the Crisis Unit has never been closed
and has not stopped working with
clients.
The maintenance of the services is a
serious challenge to the team and is
accompanied by a lot of effort. “Crisis
Unit” includes a set of activities that
assist victims of domestic violence to
stop the violence, to get out of the
situation of abuse and to recover
from the experience. The process of
going out from a situation of violence and the recovery is long and individual.
The required time depends on the duration of the violence and the coping
capacity of the customers.
The emergency accommodation, the timely psychological support and the social
advocacy are activities that create the basic conditions for coping in a situation of
violence. The continuous non-stop mode of the Crisis Unit enables timely
support, which in some cases is lifesaving.
Many of the women who turn to the Crisis Unit for support are in a state of
deadlock, provoked by recent beatings or other acts of violence against them or
their children, or generally by an event in their lives, which they feel they cannot
cope with. This is usually associated with a sense of urgently needed change,
accompanied with confusion, exhaustion, fear and frustration.
There is a trend that has been permanently preserved during the past year at
the assessment of risk and its management in the cases of victims of domestic

violence that have contacted the Crisis Unit "Sveta Petka", and the trend shows
that they are associated with particularly severe, life-threatening physical
violence, such as fractures of the ribs, femur, lacerated - concussion wounds in
the head, death threats, rape in marriage, threats of shooting with owned
firearm, attempted strangling with wire, brain concussion due to severe beating,
beatings in public.These cases required collaborated and well coordinated actions
by the services and institutions relevant to the problem. In the cases described
above, the children are witnesses of the acts of domestic violence or have been
subjected to physical and emotional abuse - offensive and degrading treatment,
shearings, restriction of their personal liberty.
Another common problem that we come across in our casework on domestic
violence, continues to be the frequent re-victimization of the victims by some of
the offices and institutions. Cases which lack timely intervention and a
coordinated approach, do not make an exception. This on the other hand leads to
placing the victims in a high risk for their health and lives.
It is observed a lack of trust in the
clients towards the institutions,,
procedures and paperwork, which
in most of the cases remain
incomprehensible to them and the
deadlines seem to have infinite
length, especially in situations of
extreme urgency. As it turns out,
the government institutions with
their bureaucracy cannot answer
relevantly the needs of clients
exiting a situation of violence.
Another problem is the lack of public awareness concerning the rights of victims
of domestic violence, the imposing of the measures of protection, as well as
insufficient knowledge of the powers of the
institution whose workers identify the
cases which to a large extent prevents
their successful resolution
Regardless of the urgency and the
seriousness of the case it is observed a
delay of issuing a warrant for immediate
protection, which to a large extent
falters the victims and increases their
doubts about their safety and support.

In this line of thought in the past year it was of upmost importance the initiation
on behalf of the team in the cooperation with other structures, involved in the
resulting of the problems of victims of violence. Thus one of the main tasks in
this past year was the maintenance, accessibility and involvement of other
services for ensuring possibilities to continue the support of the victims.
Significant efforts were put into visiting the involved services which is a good
form of investment, resulting in an increased efficiency and number of the joint
caseworks.

3. Project: “Trauma Center for Children and Families“
September 2013 – August 2016

Funded by the Bulgarian – Swiss Cooperation Programme, Thematic Fund
“Reform Fund Linked to Civil Society Participation”
The project "Trauma Center for Children and Families" is implemented by
Animus Association Foundation and is funded by the Swiss-Bulgarian
Cooperation Program. The project launched on the 1 st of September 2013 and go
on for three years until 31st of August 2016. The project aims at the provision of
social services within the social system by
introducing an innovative element - a specialized
trauma center complementing the services provided
by the child protection system in Bulgaria.
The "Trauma Center for Children and Families"
provides free programs for children who have
experienced traumatic events and their parents so
that they can have the opportunity to recover from
their experiences.
Through the programs that it offers to children, the
Trauma Center for Children and Families improves
children’s resilience and the opportunities to process
the traumatic events they have experienced in their lives and to deal with their
consequences in the future. The project helps parents to increase their capacity
for good parenting and to create a supportive family environment in which
children can grow safely and securely. Support is also provided for the important
figures in a child's life outside the family which are key to the development and
adaptation of the child in society.

4. National Helpline for Children 116 111
May 2013 – May 2015

Funded by the Bulgarian state budget under the a Public Procurement
Procedure
In 2014 it has been 5 years since the
National Helpline for Children was
launched. The helpline, which is owned
and minitored by the Bulgarian State
Agency for Child Protection, is managed by
Animus Association Foundation under a
public procurement procedure.
The helpline is a very accessible serbice
that is used by both children and adults
througout the country. Some of the
important advantages of the services are
that it is a free 24-hour service providing
counselling, support and information on a
wide range of children’s issues. The child
helpline receives between 8 000 и 9 000
calls monthly. The helpline is a quick and accessible channel for providing
information about a child at risk. In 2014, 461 cases for at-risk children were
filed to various child protection departments so as to initiate an on-the-spot
check. This figure exceeds the number of reports for at-risk children filed in 2013
with 13 %. This increase in the number of reports for at-risk children is a lasting
trend which clearly demonstrates the growing popularity of the helpline and the
fact that the child helpline is easily recognizable as an accessible channel for
reporting cases for at-risk children as well as a tool for receiving psychological
support and assistance.
The team of the child helpline consists of qualified profesisonals in the
area of psychology, social work or specialized padagogy, who are trained to work
with children. The alternation of night and day shifts of the employed
consultants ensures the 24-hour mode of functioning of the helpline.

5. Project "Comprehensive Program for National Referral of Survivors of
Violence"
01.01.2014 - 30.06.2014

Under a contract Reg. № 93-00-47/13.02.2014, signed with the Ministry of
Justice
The project “Comprehensive Program for National Referral of Survivors of
Violence" aimed at providing access to assistance for survivors of domestic
violence through the Helpline for Survivors of Violence 02 981 76 86, providing
guidance to social services throughout the country to assist in cases of domestic
violence and at increasing the capacity of public support centres for providing
services for victims of domestic violence throughout 20 cities in the country.
The project targeted survivors of domestic violence - adults and children, social
workers from centres for public support and consultants at the Helpline for
Survivors of Violence.
The main activities of the project were: operating a Helpline for Survivors of
Violence 02/981 76 86 and training social workers from centres for public
support in the country.
Some of the results achieved in 2014 under the project were:
• 1000 leaflets for information and publicity;

• two media events: http://bnt.bg/part-of-show/n3delya-h3-s-andrejzahariev-9 - Violence against women in Bulgaria, featuring Nadezhda
Stoicheva - Director of the "Animus Association Foundation";
http://binar.bg/16678/kolko-biem-zhenite-si-ili-za-nasilieto/ - How often do
we beat our women or about the violence with facts, featuring Katia
Krastanova - Clinical psychologist and psychotherapist, Foundation

"Animus" and Raya Ventsislavova - Coordinator on National Help-Line for
people who have suffered violence;
• 734 telephone counsultations for survivors of violence;
• 32 telephone consultations with a lawyer about the rights of victims and
help provided at the helpline;
• a campaign to recruit new consultants for the helpline ;
• a five-day intensive training held with 20 new consultant in order to
introduce them to the work on the Help-line for people who have suffered a
domestic violence;
• a training for 20 social workers from community support centres in the
country regarding the work in cases of domestic violence ;
• 12 group supervisions.

6. Project "Help-line for survivors of domestic violence”
01.07.2014г. – 31.12.2014

Under a contract Reg. № РД 04-76/07.05.2014, Signed with the "Social
Assistance" Fund

The project "Help-line for survivors of domestic violence” aimed at providing 24hour access to assistance for survivors of domestic violence through the Helpline
for Survivors of Violence 02 981 76 86 as well as referral to relevant institutions
and social services throughout the country that can help in cases of domestic
violence.
The project targeted survivors of domestic violence - individuals and children
and consultants at the Helpline for Survivors of Violence.
The main project activity was to ensure the operation of the Helpline for
Survivors of Violence 02/981 76 86.
Some important results achieved in 2014 under the project were:
• 1000 information leaflets;

• two media events: http://kanal3.bg/studio-3/studio-3-25112014 - Participation
of Raya Ventsislavova - Coordinator of the National Help-line for survivors of
domestic violence, in the show "Studio 3" Channel 3 on the International Day for
the
Elimination
of
Violence
against
women
of
25.11.2014;
http://novinar.bg/news/nadezhda-stojcheva-tormozat-e-uprazhniavane-nakontrol_NDg0ODsyMA==.html - Participation of Nadezhda Stoicheva - Director
of the "Animus Association Foundation", in an interview with the newspaper

"Novinar" entitled "Nadezhda Stoicheva - bullying is exercising control" of
02.12.2014;
• 721 telephone counsultations for
survivors of violence;
•

45

legal

consultations;

• a campaign to recruit new
consultants for the HelpLine for
Survivors
of
Violence;
• five-day intensive training held with
20 consultants in order to introduce
them to the work on the Helpline for
Survivors of Violence;
• 12 group supervisions conducted for the team of consultants.

7. Project: “Introducing Participatory and Child-centered Approach for Early
Identification and Prevention of Bullying in School Setting in 7 EU Countries”
December 1st 2014 - November 30th 2016
Funded by the DAPHNE III Program of the European Union

The project is implemented in partnership with 6 NGOs from Romania, Slovakia,
Sweden, Germany, the UK and the Netherlands. The overall goal of the project is
to involve children in preventing bullying and in creating safe environment at
school through a participatory, interactive and empowering way.
We are proud to inform that the
project was ranked first among
EU projects.
The participating countries will
provide for social platforms that
enable students to share their
personal opinion and experience
on the topics of bullying, violence
and safety. Students will have
the opportunity to be active
participants
throughout
the
whole process. 90 students in
Bulgaria will take part in
interactive workshops and will
share
their
opinion
and
suggestions regarding bullying in
the context of their schools.
Another 90 students will have the chance to partake in the preventive
workshops, providing concrete guidelines and programs that the children could
apply in situations of bullying. Animus Association Foundation will provide
psychotherapeutic programs and psychological support to 120 students, victims
of bullying, as well as their parents. AAF centre will provide counseling to
victims of bullying as well as perpetrators.

The project provides for
intensive and long-term
active capacity building
training of 12 teachers,
aiming to improve their
capacity to identify
bullying timely and to
react in situations of
bullying
and
collaborate
with
children
and
other
stakeholders.
There
will be supervisions
and
methodological
support
regarding
specific
cases
of
bullying. Additionally,
there will be an extensive training for a total of 120 teachers in the framework of
6 trainings.
The project envisages activities to improve the capacity of stakeholders from the
wider community to react in situations of bullying and collaborate with children.
10 500 parents will be
targeted
with
information materials on
early signs of bullying
and 160 parents will be
empowered to provide
support of their children.
Through a multi-level
child-centered approach,
the project aims to
evaluate the present legal framework related to bullying prevention in the 7
participating countries and most importantly aims to instigate a public dialogue
for policy recommendations.

8. Project: Strengthening Children's Voices in EU Society through Child
Helplines",
01.12.2012 – 30.11.2014

Funded by the Fundamental Rights and Citizenship Program of the European
Union

The project “Strengthening Children’s
Voices in EU Society through Child
Helplines”, implemented for a period of 2
years and in partnership among 5 EU
member states, created conditions for the
116 111 child helplines in Bulgaria,
Romania, Poland, Slovakia and the Czech
Republic to integrate the child’s point of
view by applying a methodology for
ensuring child participation in the
evaluation of the work of the helpline. Within the project, children and
adolescents from 5 EU countries took part in
counseling groups which provided the space
for the participants to change the child
helplines by supporting the helpline
professionals
in
listening
to
and
understanding
their
thoughts
and
suggestions about the evaluation and the
improvement of the work of the helpline.
Field visits of the 116 111 child helplines in the
UK, Bulgaria, Poland, Romania, Slovakia and
the Czech Republic were also conducted within the project. During the field visits,
the helpline consultants from the different countries presented their method of
work and shared experience on the topics of children calling at the helplines as well
as in overcoming everyday challenges in
the communication with children and
young people. After the field visits,
representatives of the organizations that
attended
the
thematic
trainings
multiplied the best practices and
experience gained at the field visits
among their own home teams via local
trainings.

An important workstream of project activities was related with the improvement
of the capacity of the child protection system in the five EU countries to respond
to the issues of children calling at the 116 111 helplines and to react to reports
for at-risk children filed by the child helplines. Within this workstream, a report
on the existing procedures of referral between the 116 111 child helplines in
Bulgaria, Slovakia, Poland and Romania and the state institutions involved in
the protection of children in the respective country was drafted. The successes
and failures of the child protection system to respond to reports for at-risk
children filed by the 116 111 child helplines in the 5 EU countries were also
summarized in an analytic report. Based on these two reports, recommendations
for encouraging child participation in the development of services for children
were elaborated and disseminated among professionals from the helping
professions.
Another important part of the project were the activities for popularizing
children’s hot issues in the EU society. A large number of children and parents
had the chance to visit the call centers of the 116 111 child helplines in Bulgaria,
Poland, Slovakia, Romania and
the Czech Republic during opendoor days. Leflets popularizing
the support and services offered
at the child helplines and ebulletins reporting on the
progress on the topics of the
project were also developed and
disseminated. The e-bulletins
were
disseminated
among
children, parents, professional
organizations, etc. An essential
part of the activities for raising
awareness on the issues of children in the EU society were the Facebook
campaigns conducted in each country within which children, parents and
professionals had the chance to discuss and give opinions on children’s topical
issues. The movies created for the work of the 116 111 child helplines in
Bulgaria, Poland, Slovakia, Romania and the Czech Republic with the active
participation of children were another important product of the activities under
the project.

9. Project: “Comprehensive care program for survivors of violence in Bulgaria
01.06.2013 – 31.05.2015.

With the financial support of Medicor Foundation, Liechtenstein

The overall project goal is to provide possibilities for life free of violence to
children, adolescents and women victims of domestic violence, sexual violence or
trafficking in human beings in Bulgaria. Specific project objectives are:
1. To
provide
specialised
psychosocial counselling and
crisis intervention to children,
adolescents
and
women
victims of violence;
2. To facilitate the reintegration
of
survivors
of
violence
through
family
and
community
work,
empowerment program and
pedagogical program;
3. To further strengthen the
quality of the comprehensive care program provided by AAF through
supervisions and debriefing seminars.
The provision of good-quality social programs contributes enormously to the
lobbying efforts of AAF to justify the development of comprehensive standards
for victims of violence. This project supports the psychological and social work of
the Crisis Centre “St.Petka”.
In 2014 the project supported a total of 211 clients who benefitted from the full
set of psycho-social services available – crisis intervention and
psychotherapeutical counselling, empowerment and pedagogical program, family
consultations program. The professional community and the team of Animus
Association were supported through the programs for community work and
methodological support, supervision and debriefing seminars. In 2014 35
multidisciplinary meetings were held, 207 individual clinical supervisions and 60
hours of debriefing seminars.

170 of the supported clients for 2014
were victims of domestic violence (97
of whom were also accommodated at
the CC) and 20 were trafficking
survivors.

10. Project: "Zippy`s Friends" - Future Citizens of Bulgaria
February 3, 2014 - 30th April 2016

Funded under the program to support NGOs in Bulgaria to the Financial
Mechanism of the European Economic Area

The project "Zippy`s Friends – the Future Citizens of Bulgaria" is financed under
the NGO support program in Bulgaria under the Financial Mechanism of the
European Economic Area 2009-2014. The project is implemented in partnership
between the "Animus Association Foundation" and the Norwegian organization,
Voksne for Barn, and is supported by the Regional Inspectorate of Education at
the Ministry of Education and Science, Directorate "Prevention, Integration,
Sports and Tourism" at Sofia Municipality.
The project aims at
expanding
community
services improving the
welfare
of
vulnerable
children by introducing
the
"Zippy’s
Friends
Program" in a mainstream
school
in
Bulgaria.
"Zippy’s Friends" is a
unique
program
with
leading
organization
Voksne for Barn, Norway. The program is a tool for the prevention of school
bullying and the marginalization of children on ethnic, social, physical or other
principle, as well as a tool for improving the mental health of children. The
program not only improves the social climate in the classroom and children’s
coping skills and self-esteem but also their academic achievements. "Zippy’s
Friends" is a program that helps children at an early age to develop coping skills
so that they can better cope with life crises and difficulties at various stages of
their lives.
Some of the most important activities that took place in 2014 within the project
were:
- In Bulgaria, experts from the Norwegian organization, Voksne for Barn,
trained 12 professionals - psychologists at "Animus Association Foundation" in
implementing the program "Zippy’s Friends ";

A
survey
was
conducted among the
kindergartens
and
schools
that
had
expressed an interest
in joining the program
so as to identify the 20
most
vulnerable
educational
institutions. Out of
these 20 shools and
kindergartens 14 schools and kindergartens in the city of Sofia were selected to
be included in the program;
- The methodical training package of the program was translated, adapted and
printed so as to be available to the teaching staff implementing the program and
the children included in it;
- A massive information campaign was held so as to publicize the program within
the educational system, among parents and the general public;
- For the first time during the academic year 2014-2015, a program promoting
the mental health of children aged 5-7 was implemented in 14 pre-school groups
and classes from schools and kindergartens in the city of Sofia;
- In conjunction with the implementation of the program in schools and
kindergartens, a study was conducted to assess the program's impact on children
and on the climate in the classroom which will function as the basis of a report
which will be prepared for the effectiveness of the “Zippy’s Friends” program in
Bulgaria.
More information about the program can be
found at: http://priatelitenazippy.com/

11. Project: Building the capacity of Animus Association Foundation for ensuring
sustainability in the implementation of the program “Zippy’s Friends” in popular
schools
1.11.2014 – 31.10.2015

Funded by the NGO Support Program in Bulgaria under the Financial
mechanism of the European Economic Area

In November 2014 Animus Association Foundation launched the project
“Building the capacity of Animus Association Foundation for ensuring
sustainability in the implementation of the program “Zippy’s Friends” in popular
schools” which will run for 12 months. The project is funded by the NGO
Program in Bulgaria under the European Economic Area Financial Mechanism
2009 – 2014.
The project goal is to develop a financial sustainability strategy for AAF’s
programs, in particular the “Zippy’s Friends” program and to establish long-term
partnerships with the business sector. Diversification of funding sources will
facilitate the continuity of AAF’s programs as there is high public interest to
them. “Zippy’s Friends” is designed for public schools and addresses problems
such as school violence and school bullying. Moreover, the program’s goal is to
develop children’s coping skills, to build on their skills for making long-lasting
friendships, to improve their conflict resolution skills and their academic
achievements.

Diversification of funding sources will
ensure the continuity of the program, thus retaining and expanding its effect on
children’s psychological health.

The current project plans to
involve representatives of the
business sector in our activities and
to find in them supporters and
partners. In the first two months of
the project we started active work in
internet and the social networks
with the purpose to promote AAF’s
programs and activities and present
the organization to a wider audience.
In addition, an analytical
report for evaluation of our previous
engagement with the business sector
was elaborated.

You can find more information about the program at:
http://priatelitenazippy.com/

12. Project: „Development of a National Coordination Mechanism and Standards
for Identification, Protection and Support of Women Victims of Domestic
Violence"
01.01.2011 – 31.12.2013; with continuation 31.12.2013 – 30.04.2014

Funded by the OAK Foundation
The main objective of the project is to provide access to adequate protection and
quality services for women and their children who are victims of domestic
violence in Bulgaria. It applies equal, quality and competent approach to each
victim of domestic violence, regardless of residence, age or marital status. The
developed approach aims to ensure the human rights of the survivors of domestic
violence.
The main project activities were related to
the elaboration of a National Coordination

Mechanism for Assistance and Support to
Victims of Domestic Violence. The project
team was actively involved in lobbying
activities for the signing and ratification of
the Convention of the Council of Europe for
Combating Violence against Women and
Domestic Violence. Representatives of the
Animus Association Foundation in the
National Council for Gender Equality and the
Community Council to the Ministry of
Labour and Social Policy addressed with
priority various issues related to services for
victims of domestic violence.
Other key project activities were related to the
development of standards for work with victims of
domestic violence in social services, increasing the
capacity
of
non-governmental
organizations
providing services to victims of domestic violence,
introducing standards for work with victims of
domestic violence in social services through
education, trainings for representatives of social
services across the country for handling cases of
domestic violence, Skype supervisions on cases of
domestic violence for organizations in the country,
etc.
The continuation of the project in 2014 was related
to lobbying for the signing of the National
Coordination Mechanism for Assistance and
Support to Victims of Domestic Violence. Thanks to the consistent lobbying
efforts of the project team, the document was signed by the Minister of Justice

Zinayda Zlatanova. However it was not adopted by all relevant ministries within
the continuation of the project.

13. „Empowering Care. Empowering girls in residential care against violence
against women”
January 1st 2013 – December 31st 2014

Funded by the DAPHNE III Program of the European Union, co-funded by the
German-Bulgarian Industrial Chamber
The project "Empowering care" in Bulgaria targets young girls who grow up in
homes for children deprived of parental care as extremely vulnerable group
affected by multiple risk factors for violence. Studies show that the majority of
girls are victims of violence and abuse, and traditional gender roles are wrongly
perceived, which could lead to further violence towards women at a critical stage
of their sexual and emotional development.
Objectives of the project:
• To increase knowledge about the characteristics and prevalence of violence and
abuse among girls aged 14-18 years who grow up in institutions under the legal
responsibility of public authorities in the EU;
• To enable girls to acquire skills to protect themselves and their peers against
violence against women.
Website of the project: http://www.empoweringcare.eu/the-project/

- Country research reports available both
in country languages and in English:

- Empowering Care comparative report and
executive summaries of the Comparative
report:

- Empowering Care Leaflet:

Empowering
Recommendations:

Care

Political

- Empowering Care Handbook for
professionals with guidelines for the
empowerment of girls in residential
care:

14. Project: „MenCare Campaign in Bulgaria”
December 2013 – November 2016

Supported by OAK Foundation and coordinated by Association “Roditeli”
Animus Association Foundation (AAF) is part of a coalition of 10 Bulgarian
NGOs implementing the international MenCare campaign in Bulgaria
The National Campaign “Being a Father”, part of „MenCare – A Global
Fatherhood Campaign” encourages the active men involvement in children’s
lives with the aim to create a non-violent family environment, that supports
child development. In its framework the coalition of 10 NGO’s actively develops
activities in the following workstreams:




Informational and media campaign aiming at promoting “positive model of
parenting”, justified through the outcomes of a national representative
survey of attitudes
Direct work in kindergartens and primary schools. Elaboration of
educational models and methods, which facilitate the work of teachers and
other professionals towards active fatherhood through men involvement.
Developing a network of partner organizations and advocacy for “Child
support and protection policy” to be accepted by private and public
organizations and professionals.

As a part of the work in the second work stream, psychologists from Animus
Association Foundation carried out a training with 12 teachers from four
kindergartens in Sofia. The topic of the training was: “Creation and
implementation of methods for support of active fatherhood”. The training aimed
at increasing the knowledge and sensitivity of kindergarten teachers to the
importance and role of fathers in the development of children. The participants
discussed their own difficulties in the everyday work with children and parents.
The last part of the training was focused on detailed planning of activities in the
kindergartens.
5 more trainings are expected to be carried out until the end of the project and
Animus Association Foundation actively participates in the work on a manual
for teachers which will summarize the experience gathered from the trainings.

15. Project: “Humanitarian Aid for Women and Children Victims of Violence,
Accommodated at the Crisis Center for Survivors of Violence”
September 4th 2014 – March 4th 2015

Funded by the International Women’s Club of Sofia

The project aims at
supporting the Crisis
Center
of
"Animus
Association" Foundation
by
providing
humanitarian assistance
related to the supply of
food for women and
children
victims
of
violence, accommodated
in the center.
The "St. Petka"
Crisis Center is the only
place
in
Sofia
for
accommodation of victims
of domestic violence, women and children. The service is used by victims of
violence not only from Sofia and Sofia region, but also from throughout the
country. The accommodation capacity of the center is 8 beds. The length of the
stay is regulated for a maxim period of 3 months.
The Crisis Center includes a set of activities that helps victims of domestic
violence to cease the circle of violence, to get out of the situations of abuse and to
recover from the experience. The process of leaving a violent situation and the
recovery is a long and individual one. The time required depends on the duration
of violence and the client’s capacity to cope with difficulties.
Emergency accommodation, timely counseling and social advocacy are activities
that create the basic conditions for dealing with a violent situation. The 24-hour
mode of work of the Crisis Center enables timely support, which in some cases is
lifesaving. Many of the women who turn to the Crisis Center for support are in a
state of total inability to deal with the situation, provoked by recent beatings and
other acts of violence against them or their children, or more generally by an
event in their lives, which they feel they cannot cope with. This is usually
associated with a sense of the need for urgent change, and at the same time
confusion, exhaustion, fear and helplessness.

The project ensured the funding for the provision of food and other humanitarian
needs such as medications, medical services, hygiene products to the value of
1200 levа per month for a period of 6 months in 2014 for the capacity of 8 people
who used accommodation in Crisis Center, for a period of 30 days per month at
the value of 5.00 lev per person per day.

16. Project: „Reducing youth at risk numbers: modeling early childhood
intervention approaches”
November 1st 2013 – October 31st 2015

Funded by the NGO Suport Program in Bulgaria under the Financial
Mechanism of the European Economic Area 2009-2014, with implementing
organization Providus Latvia, Animus Association Foundation is a partner in the
project
Antisocial behavior is consequences of ignoring some of child’s needs in one’s
early childhood. The objective of the project therefore is to develop innovative
methods for social work in regions of Latvia to reduce the risk situations that
cause antisocial behavior. The objective of the project is to develop innovative
working methods in Latvia in order to reduce the risk factors responsible for the
antisocial behavior. The target group consists of 48 children who are in a risk of
social isolation.
In 2014 the team of Animus Association Foundation had a task to develop a
report dedicated to the prevention of children’s antisocial behavior. The team has
also shared its working experience. The report included an overview of the
legislative framework related to antisocial behaviors and a detailed description
of the Center for Rehabilitation, Consultation, Psychotherapy and
Psychoanalysis. The report provided information about the prevention programs
related to antisocial behavior and about a mental health promotion program
which is called “Zippy’s friends”. The program is very useful and beneficial to
the children to recognize their emotions and to cope with them in a constructive
way.
The final conference will be held in Latvia. The expert from our organization will
present оur experience and all participants will share good practices in terms of
the prevention of the antisocial behavior among children and youths.

17. Project: „Safe Return for Victims of Trafficking and Domestic Violence
without or with Uncertain Residence Permit“

26.11.2012 - 30.06.2014
Funded by the ISEC Program of the European Union, with implementing
organization: the Dutch Federation of Shelters; Animus Association
Foundation is partnering in the project

In partnership with Dutch Federation of Shelters (project coordination),
CoMensha (Dutch Coordination Centre Traffic in Human Beings), Pharos (Dutch
expertise centre on migrants, refugees and asylum seekers), Six Dutch (women’s)
shelters: HVO Querido, Humanitas, Jade Youth Care, Blijf Groep, Moviera, Het
Kopland, Dutch Foundation Religious against Trafficking in Women, Committee
of the Support of Dignity of Women (COSUDOW) Nigeria
The project aims at the development and implementation of a methodology to
prepare and assist victims of trafficking and victims of domestic violence with
residency problems for their return to and reintegration in their country of
origin. Through this methodology, the possibility of safe return to and reintegration in the country of origin will be discussed with clients from the onset
of their stay within (women’s) shelters. Clients that choose to return will be
assisted in their preparation for departure and returned clients will be assisted
during their re-integration in their country of origin. Herewith the link between
pre-departure counselling and past-arrival reintegration assistance in countries
of return will be strengthened.
In connection with the above-mentioned overall project objective the Safe Return
Project has the following project goals:
1. Building of a consortium of partners that have expertise in safe return and
reintegration of victims of trafficking and victims of domestic violence.
2. Development of a methodology, in the Netherlands and in the countries of
origin, to prepare and assist victims of trafficking and victims of domestic
violence without or with an uncertain residence permit to return to their country
of origin.
3. Provision of return and reintegration counselling through implementation of
the new methodology within primary support organizations that work directly
with the target groups.
4. Provision of assistance to clients that return to and re-integrate into their
countries of origin through implementation of the new methodology. It is
expected that app. 20 clients will be assisted with safe return to their home
country.
5. Implementation of desk research into factors preventing and stimulating
return; main countries of origin of the target groups; channels through which the
target groups return; and relevant cooperating partners.

6. Establishment and improvement of a network of cooperating organizations in
the Netherlands and in countries of origin that are specialized in assisting the
target groups in (preparation of) their return.
7. As a result of the project implementation period: provision of a final
methodology and model of cooperation both in the Netherlands and in the
countries of origin that can serve as best practices for other countries and followup activities for the consortium of partners.
Animus team worked hard on the elaboration of the methodology for safe return
of victims of trafficking in view of their country of origin.
In addition, this project supports the activities on assistance and reintegration of
victims of trafficking in the Crisis Center.

18. Project: “Promotion of the Rights of Trafficked Persons in Bulgaria, Romania
and Slovakia with Emphasis on Legal Support – A Human Rights-Based
Approach”
January 2013 – December 2015
Funded by the ISEC Program of the European Union

Animus Association Foundation implements the project in partnership with the
Dutch Helsinki Committee (Project Coordinator), Caritas – Ruse, АDPARE –
Romania, „League for Human Rights” – Slovakia, and Association “Pro Refugio”
– Romania.
The project aims at creating a network of laywers who can work on trafficking
cases in close collaboration with non-governmental organizations running crisis
centers for victims of human trafficking, counselling centers and shelters for
survivors of trafficking.

Some of the most important activities that took
place in 2014 were:
-

-

-

-

Training for lawyers (22 lawyers from 14
towns were trained how to communicate
with victims of trafficking and on the
specifics of the legal work on trafficking
cases);
Expert meeting for social workers among
representatives from 7 main NGOs
providing services for trafficked persons
from 6 towns and the International
Organization for Migration;
Training of 17 law students was
organized in Plovdiv and Ruse for
monitoring cases of trafficking in human
beings at court;
On April 25th, 2014 a Round Table was held in Sofia, Bulgaria, entitled
“Legal Procedures for Promotion of the Rights of Trafficked Persons in
Bulgaria”. A National Report on Promotion of the Rights of Trafficked
Persons in Bulgaria was presented at the forum. The round table provided
space for debate on the National Report results with representatives of the
Supreme Court, the Prosecutor’s Office, Bar Associations, NGOs,
Academia, the National Comission for Combating Trafficking in Human

-

Beings, the National Bureau for Legal Aid, and the Ministry of the
Interior.
In the period May-September 2014, 20 court hearings were monitored by
the students from the Plovdiv University “Paisii Hilendarski” and those
from the Russe University “Angel Kanchev” who were trained under the
project in May 2014.

19. Project: “NGO&Co: NGO-Business Engagement in Addressing Human
Trafficking”
1.05.2013 – 30.04.2015

The NGOs & Co project is co-funded by the Prevention of and Fight against
Crime Program of the European Union (ISEC)
This project is implemented jointly by member-organizations of the NGO
platform La Strada International from Bulgaria, the Netherlands, Poland and
the Czech Republic, with the cooperation of the United Nations Office on Drugs
and Crime (UNODC), the International Organization for Migration (IOM), the
International Labor Organization (ILO) and ECPAT - End Child Prostitution,
Child Pornography And Trafficking of Children for Sexual Purposes.
The overall goal of the project is to reduce employer and consumer demand for
products and services that involve the use of trafficked labour, in order to reduce
(vulnerability for) exploitation and human trafficking.
In 2014 Animus Association Foundation’s team implemented the following
project activities:
1.
We held meetings with all stakeholders: from the government sector we
held meetings with the Employment Agency and the General Labor Inspectorate.
Both state institutions are directly involved in hiring Bulgarian workers abroad
and regularly organize campaigns for preventing labor exploitation of Bulgarian
workers abroad.
We also held several meetings with
Manpower Bulgaria: we chose Manpower since
their CSO is prevention of trafficking in
human beings. During these meetings we
shared experiences and discussed possible
cooperation within the current project. In
addition, we held a meeting with the
Bulgarian representation office of EURES
(European Employment Services) - the
cooperation network designed to facilitate the
free movement of workers within the European
Economic Area.
Our goal during all meetings was to combine efforts against trafficking in
persons for labor exploitation.

2.
On 19-20 June 2014 AAF hosted the 7 th NGO Platform in Sofia. 50
representatives of 32 non-profit organizations from 20 European countries
gathered to discuss possible ways where and how they can exert influence and
establish effective partnerships between civil society structures and the business
sector in order to join efforts in combating trafficking in human beings for labor
exploitation in Europe. Special attention was paid to the role of the business
sector and the role of the consumers for decreasing the demand for products and
services that involve the use of trafficked labour.
3.
AAF took part twice in the Career Fair
organized by “Jobtiger.bg”, one of the biggest
recruitment agencies in Bulgaria. We were raising
awareness about labor exploitation among employers
and people who were looking for jobs.
4.
On 18th October 2014 - the EU Anti-Trafficking
Day, we sent out a letter to all stakeholders in
Bulgaria and launched the “Used in Europe”
campaign. The goal of the campaign is to illustrate
that labor exploitation is happening not only in Third
world countries but also here – in Europe.

20. Project: “TRACE: Trafficking as a Criminal Enterprise”
May 1st 2014 – April 30th 2016

Funded by the European Union’s Seventh Framework Programme for Research,
Technological Development and Demonstration.

The current project is being implemented in partnership with TRILATERAL
RESEARCH & CONSULTING LLP (UK) – leading organization, VRIJE
UNIVERSITEIT BRUSSEL (Belgium), TILBURG UNIVERSITY (the
Netherlands), THE COUNCIL OF THE BALTIC SEA STATES SECRETARIAT
(Sweden), THE NATIONAL AGENCY AGAINST TRAFFICKING IN PERSONS
(Romania), CYPRUS POLICE (Cyprus) and LA STRADA INTERNATIONAL
(the Netherlands).
TRACE aims to support stakeholders in combating and disrupting human
trafficking, one of the largest criminal enterprises in the world, by assessing and
consolidating information surrounding the perpetrators and the wider trafficking
enterprise. The project will focus on the activities of the perpetrators by
developing an understanding of the structure, social relationships, modus
operandi, travel routes
and
technologies
associated with different
types
of
human
trafficking. Based on the
analysis of perpetrators’
behaviour TRACE seeks to
be able to better identify
who is in danger of being trafficked and furthermore, who is vulnerable to
becoming involved in human trafficking (including those who may have been
victims themselves).
In 2014 Animus Association Foundation’s team implemented the following
project activities:
1.
Contributed to a “Report on the relevant aspects of the trafficking act
(geographical routes and modus operandi) and on its possible evolutions in
response to law enforcement”.

2.
Conducted interviews with convicted persons for trafficking in human
beings, victims of trafficking and lawyers of perpetrators and victims for
research purposes.
3.
Contributed to a “Report on how external factors such as socio, political
and economic factors, or interaction with other criminal industries shape the
phenomenon of trafficking”.
4.
Contributed to “Review of EU projects – Promising Practices in Combating
Human Trafficking”.

21. Project: “Together - to ensure justice for vulnerable groups of people"
November 2014 - October 2015

Funded within the NGO Support Program in Bulgaria under the Financial
Mechanism of the European Economic Area 2009-2014, with implementing
organization Foundation „Gender Alternatives”, Animus Association Foundation
is partner in the project

The project is implemented in partnership between
two non-governmental organizations active on the issues of
respect of human rights and the support of vulnerable
groups and victims of violence in Bulgaria. The main goal
of the project is to promote democratic values and the
protection of human rights. Specific project objectives are
the promotion and protection of fundamental human
rights, democratic participation and fair electoral process. The main target
groups are victims of domestic violence and secondary target groups are the
elderly and young people. The project duration is 15 months.
In the first two months of the launch of the project, activities were related
to the preparation of a common work plan, drafting a timeschedule of project
activities and allocating responsibilities among project team members. In 2014
the first coordination meeting under the project also took place.

IV. ACTIVITIES OF THE TRAINING CENTER AT ANIMUS
ASSOCIATION FOUNDATION
January 1st 2014 – December 31st 2014

In 2014 at the Training Center there have been 307 training events (involving
1428 participants). These trainings were held at the Center and Animus
Association Foundation, as well as across the country.
The training activity was aimed at enhancing the skills of professionals, working
with children at risk and children victims of violence, as well as developing skills
for case work in a multidisciplinary team, work with adopters and foster parents,
work on cases with parental alienation, etc. The trainings were designed on the
basis of a psychodynamic theoretical framework and interactive methods, which
provide the participants with practical skills for direct work with people.
The main focus of the training activities was put on the increase of competences
of social workers and psychologists from Centres for community support, Crisis
centres and Child protection services (overall 11 trainings for 155 participants).
The work of the specialists was supported by providing supervision of the direct
work on cases: 8 individual and group supervisions were conduction with
colleagues from 3 Centres for community support in the country. Also, 3
thematic trainings for overall of 44 school psychologists, pedagogic counsellors
and teachers, aiming at development of basic skills for counselling, active work
with fathers of children from kindergartens, as well as application of ‘Zippy’s
Friends’ school programme.
In 2014 two trainings with overall of
39 volunteers for work in the Hotline
for Survivors of Violence took place.
Traditionally active in that direction,
the
Training
centre
provided
trainings oriented at deepening of the
knowledge and skills of the team ot
therapists and consultants of Animus
Association Foundation for provision
of
psychotherapeutic
and
psychosocial support for clients in
various programs. During the year, 190 group supervisions were held for the
teams at Animus Association Foundation, which included experts from the
Center for rehabilitation, counseling and psychotherapy, Community support
centre for children and families, Crisis Center „St. Petka”, the National helpline
for children and 116 111 Hotline for victims of violence. Within these regular

workshops clinical and theoretical material, concerning work with children,
parents and families, was discussed.

Acquiring a license (№ 200,712,489) based on state educational requirements in
2007, the Center continued to provide training in the profession of social work
assistant, specializing in "Social work with children and families at risk".
The
Training
center
continued its practice of
work with students from
various universities in the
country and abroad, by
offering a clinical base for
students based on a contract
with Sofia University ‘St.
Kliment Ohridski’ - Faculty
of Pedagogy and Faculty of
Preschool and Preschool
Education. 31 students had
their practical training in
Crisis center ‘St. Petka’ and
Unit ‘Mother and Baby’.
During that year additional 11 students from Bulgarian universities did
volunteer work in different units of the organization.

V. STATISTICS OF ANIMUS ASSOCIATION FOUNDATION FOR 2014
Distribution of clients of Animus Association Foundation
Counselling, psychotherapeutic and prevention programs - 753 clients
Crisis Center for Survivors of Violence - 74 accommodated clients
National Helpline for Children 116 111 - 16 373 consultations
Hotline for Survivors of Violence - 1 455 clients
Social Services Center for Children and Families - 409 clients
Mother and Baby Unit - 31 clients
Training Center - 1 428 participants in training events

Total number of clients for 2014 - 19 095
Distribution of clients by type of problem and share of the services and programs
1. STATISTICS OF THE HOTLINE FOR SURVIVORS OF VIOLENCE
Total – 1 455 consultations

Graph 1. Distribution of clients by type of problem
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Graph 2. Distribution of cases by type of domestic violence (DV)
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2. STATISTICS OF THE NATIONAL HELPLINE FOR CHILDREN 116 111
Total – 16 373 consultations
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Graph 5. Distribution of consultaions by type of caller
parent
856 consultations
teacher
11 consultations

teenager
9 436
consultations

institution
68 consultations
other adult
1 349
consultations

child up to 12
years of age
4 653
consultations

53

Graph 6. Distribution of the callers aged up to 18 by gender
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3. STATISTICS OF THE CENTER FOR COUNSELLING, PSYCHOTHERAPY
AND PSYCHOANANLYSIS AND THE TRAUMA CENTER
Total –753 clients
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Graph 8. Distribution of clients in the programs for psychotherapy,
psychoanalysis and empowerment
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Graph 9. Distribution of clients in the programs for psychotherapy,
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Graph 10. Distribution of clients in the programs for psychotherapy,
psychoanalysis and empowerment by age
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4. STATISTICS OF THE SOCIAL SERVICES CENTER FOR CHILDREN AND
FAMILIES
Total – 409 clients

Graph 12. Distribution by type of client
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Graph 14. Distribution of clients by type of service
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*Some clients benefitted from more than one service.
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Graph 16. Distribution of clients by age
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5. STATISTICS OF THE MOTHER AND BABY UNIT AT THE SOCIAL
SERVICES CENTER FOR CHILDREN AND FAMILIES
Total – 31 clients
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Graph 19. Distribution of clients by age
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6. STATISTICS OF THE CRISIS CENTER FOR SURVIVORS OF VIOLENCE
Total - 74 accommodated clients
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Graph 23. Distribution of clients by age
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7. STATISTICS OF THE TRAINING CENTER OF ANIMUS ASSOCIATION
FOUNDATION
Total – 307 training events with 1 428 participants
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VI. FINANCIAL STATEMENTS AND 2014 AUDITOR`S REPORT

